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alfredo-maguirre

bout me

IT Professional with experience in managing,
administering, and executing software,
infrastructure, network, and technology
solutions projects. Passionate about innovation
and continuous improvement. Strong technical
and analytical skills focused on business.

Skills

Proficient in relevant IT Project/Jira/Trello/
technologies and tools. Asana.

Business skills. Odoo ERP.
Management and Contpaqi Suite.
leadership. HTML/CSs/Js/Python/
Communication and Bootstrap/MysQL.
collaboration. Google AppsScript.
Innovation and continuous CRM/POSHRM/MKT.
Office/Google.
Win/Mac/Linux.
AWS/Azure

improvement.

Awards

Technology Consultant.
Project Leader for Odoo ERP
reimplementation at Grupo
Treolo.

Manager of the Year at
Cargo Monterrey.
Development Leader for
Requisition System at ZV.
Freelancer.

Languages

English Intermediate

Spanish Native

ALFREDO MORALES AGUIRRE

IT Engineer

Experience

O Jun 2024 - Actually
Aguirre28. Monterrey, NL, MX.

Technology Consultant

Change agent for digital transformation in companies.
* Needs assessment, technical advice.

* Project management, technology implementation.
e Training and support.

O Jul 2022 - May 2024
Grupo Treolo. San Pedro Garza Garcia, NL, MX.

Project Manager & Product Owner

Led the analysis and re-implementation project of Odoo ERP, integrating the business core.

* Managed project control, tracking, and communication using agile methodologies, with
vertical and horizontal communication.

* Handled suppliers and investment control.

¢ Configured customized Odoo modules according to client requirements.

¢ Provided technical-functional support and user training on Odoo ERP usage.

O Sep 2020 - Jun 2022
Cargo Monterrey. Monterrey, NL, MX.

IT Manager

Developed and effectively managed the IT department within the group.

* Managed budget and resources to optimize the IT department.

* Implemented project management systems to improve team efficiency.
e Coordinated technical teams in new system implementation projects.

O Jan 2012 - Sep 2020
Servicios Petroleros ZV. Monterrey, NL, MX.

IT Manager

Coordinated IT resources for the group of companies in various sectors such as energy,
insurance, trading, transportation, and customs agency in MX and US.

¢ Successfully implemented new technological systems to enhance efficiency.

¢ Led the team in efficiently resolving technical issues.

* Negotiated with vendors to ensure the best technological solutions at the lowest cost.

O Jun 2009 - Sep 2011
Servicios Petroleros zZV. Villahermosa, TAB, MX.
Web Developer

Responsible for developing the company's technological image in assigned web projects.

¢ Used HTML, CSS, JavaScript, and frameworks like Bootstrap to create interactive interfaces.
* Developed and maintained responsive websites to enhance user experience.

e Collaborated with multidisciplinary teams to implement innovative web solutions.

Education

IT Engineering IT Management

Instituto Tecnologico de Villahermosa Universidad TecMilenio
Bachelor Degree 2004 - 2009 Master Degree 2009 - 2011
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